OpenStreetMap Uganda Organizational Structure
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1. Board Members
The board members will be 5 and will be elected by the OpenStreetMap Uganda membership.
The board members will among themselves get positions of President, Vice President, Secretary,
Treasurer and Member at large. The board members will be in office for a period of 2 years

2. Advisory board
The advisory board will be made of 5 people, they can be part of the international community or
people in responsible positions who can advise the board

3. Executive Director
The executive director will be appointed by the Board after advertising the position and
interviewing possible candidates for the job

4. Finance and Administration officers
These positions will be filled on the recommendations of the ED after interviewing suitable people

5. Community Manager
The Community Manager will be appointed by the Board, and will be in charge of coordinating
community activities including mapping events, YouthMappers chapters, membership

6. Project Managers
These positions will be filled depending on the number of active projects available for the
organisations, and the positions will be filled as new projects come up. The project manager will
in turn appoint several positions below him/her depending on the size of the project he/she is
handling.



